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Abstract

According to futurist John Naisbutt, "Franchise will become the leading business model
in the 21st century." Domestic scholars concurred by saying that "franchise will soon
become the most profitable ways of investment and entrepreneurship.”" Franchise provides
a platform with conditions for rapid expansion of business, thus it has become one of the

more mature and general mode of business operation.

As for the franchisee, there are major advantages in establishing a franchise and its
salient features are: the business and brand awareness of the franchiser can be readily
leveraged, market risk can be avoided, and the franchisee can also leverage on the
franchiser’ s economies of scale. In addition, the franchiser can also support the
franchisee 1n staff training, selecting a suitable location, financial backup, market research,
and Integrating its advertisements and technology developments with the franchiser.
Recently, franchise has begun to emerge in Macau as a number of well-known

international franchise organizations launched into the Macau market.

Small and medium enterprises are the main force of Macau economy, however, most
of the small and medium enterprises in Macau are family-oriented, labor-intensive, with a
low level of technological innovation ability as they operate on the traditional business
model. Brand awareness, modern management model and sustainable competitiveness all

need strengthening. In order to better promote the sustainable development of small and
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medium enterprises in Macau, Macao Trade and Investment Promotion Institute (IPIM)
and the Faculty of International Tourism (FT), Macao University of Science and
Technology (MUST), conducted a research titled, "A Study on Franchising Business and

its Interactive Development with Medium and Small Enterprises in Macau".

The study used comprehensive methods of literature research, in-depth interviews,
statistical analysis and case analysis. With the Macao Franchise Expo(MFE) in Macau as a
platform, a questionnaire survey and statistical analysis for exhibitors and professional

visitors were conducted.

The questionnaire survey was carried out from July 3, 2009 to July 4, 2009, with 283
questionnaires distributed amongst professional visitors. There were 280 valid
questionnaires returned that represented a 98.94% validity rate and 64 samplings. Nearly

all the representatives who participated in the MFE were involved in the survey.

In the course of the research, the team successfully interviewed 16 representatives from
the government, chambers of commerce and franchising associations locally and from
other countries, including the Philippines Consulate-General in Macau, the Brazil Sao
Paulo Chamber of Commerce, Macao Trade and Investment Promotion Institute (IPIM),
Macao Association of Banks, Macao General Real Estate Chamber of Commerce, Macau
Real Estate Development Association, Brazil Franchise Association, the Hong Kong

jewelry watches Prince Edward, Hong Kong Licensing and Franchising Association, the
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Macao Chamber of Commerce Ad, China International Trade Promotion Committee
PanYu Branch, Zhuhai Foreign Trade Cooperation Bureau, Malaysia External Trade
Development agencies, the Macao SAR Economic Services Bureau, Macao Association of
Building Contractors and Developers and the Licensing and Franchising Association of

Hong Kong.

Through the investigation, the research team proposed the following major findings:

1. Characteristics of SMEs in Macau consist of: Primarily family-oriented businesses;
labor intensive; low level of innovation and traditional modes of operations. Under the
strong advocacy of the government, local enterprises have begun to establish genuine
local brands. Innovation has begun to pick up but still plenty of rooms for
improvement 1n order to stay competitive.

2. Inability of economic model to innovate and change; lack of awareness of branding
concepts; outdated information and communication technologies; weak liquidity in
financial markets; lack of capability 1n using modern business strategies;
ineffectiveness against the fast-changing environment and ineptitude are the crucial
elements that hinder the development of Macau~ s SMEs.

3. There are six factors affecting Franchising: Policies and infrastructure perfection;
strong consciousness and atmosphere of market branding; rate of economic growth;
freedom of market economy and lower operating costs.

4. As for the general environment for developing franchising, the overall aspect has been
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relatively good, however the atmosphere and branding consciousness have rooms for
improvement. Increasing rate of economic growth; perfection of policies and
infrastructure; remarkable freedom of commercial culture; an open and spacious
market for development; a rich sense of investment and entrepreneurial atmosphere; a
complete legal system; reasonable operating costs and a high profile of brand
awareness made 1t an apparent advantage for Macau to develop franchising.

The composition and sources of exhibitors are similar to the ones of the local SMEs.
Majorities are from Macau and Mainland China, with rich experiences in franchising,
however there appears a seeming polarization in the number of franchises and
countries involved. Most representatives have senior management posts in their
companies.

Operating modes and Innovative prowess are both significant characteristics in this
investigation: Financing services; logistics; personal training; and MIS were the worst
performing aspects of these franchises. These franchises differ in their end-user
markets but have no apparent differences in their way of operating the franchises.
Franchising fees: nearly 50% of participating franchisors set their franchising fees
below 100,000$ MOP. The bigger the scale of the franchisor, the larger the amount of
the fees. Past experiences and positioning of the franchisors are both significant factors
affecting the amount of the fee.

Term limit: 50% of participating franchisors expressed a term limit of 3-5 years and
85.94% set 1t under 8 years. Franchisors also prefer franchisees to have experience in

brand promotion.



10.

Franchisors conventionally agree that the downside of franchising in Macau comes
mainly from the small size of markets; highly competitive markets; lack of good
quality franchisees; irregular operating modes of franchisees and lack of personal
training systems.

The MFE also revealed concerns and responses from visitors who come from all kinds
of industries and gathered and observed the convention. Professionals mainly consist of
managers, especially senior decision makers. They come from Macau, Mainland China,
Hong Kong and Taiwan, mostly from SMEs.

Majority of professional visitors have strategic expectations for growth of their own
companies as the incentive and goal for introducing franchising to their own firm,
however, they lack good understanding of the franchising operation. Professional
visitors have an enthusiasm for developing franchising. Market expansion and brand
sculpturing are the main driving forces for enterprises to introduce franchising.
Interviewed professional visitors expressed and demanded  “mature operating
modes” from franchisors, but less for the support for interior designing and sources of
financing.

Professional visitors expected a controlled limit of the cost of franchising fees to be
less than 100,000$ MOP. While they have an average ability to invest, they prefer to
have a total investment of 186,400$ MOP.

Professional visitors believe the main obstacle of the development progress comes
from the external environment while management remains the second greatest obstacle.

External factors include lack of trained and qualified professionals; ill-liquidated



11.

12.

13.

financial sources and logistics problems. Internal factors include lack of managerial
techniques and experiences as well as the inability to operate the brand. The problems
of franchisors can be summarized into three aspects: overly expensive; weak
understanding of franchising and lack of professional awareness and the shortage of
professional franchising services.

Global financial crisis opens the path for innovation in development modes; upgrading
of the structure of the economy and searching for a sustainable path, franchising can
foster confidence and prosperity of Macau’ s economy; intensify the quality of
economic growth in Macau and increase the employability of Macau s residents;
coaching local entrepreneurs and brand sculpturing abilities, and render as a suitable
mode of business for SMEs in Macau.

On the aspect for dynamic developments between franchisors and Macau s SMEs,
the underlying principle should abide with the internationalization of cooperation;
specifying target markets and benefiting local enterprises, guidance in developing local
branding awareness; selective introduction of first-rate quality franchisors; improving
the managerial abilities of local enterprises and internationalization of local brands are
deemed viable for the success of Macau brand’ s development.

The Macau SAR government should advocate further promotion of franchising to local
SMEs; enacting flawless legislations on franchising and branding developments; focus
on 1mproving professional services needed for the development of franchises;
strengthening trainings and bringing in the talents needed desperately for local SMEs;

assisting associated SMEs to lower financing and operating costs and advocate local

Xl



SME:s to apply franchising on their further expansions.

It should be noted that this investigation 1s limited to the representatives at the MFE,
thus may not represent the whole market and the comprehensiveness and representation
of the information has more opportunities for further enhancement. It is proposed that a
more comprehensive study be conducted in the future to include a broader field and a
wider scope so as to bring about more specific details relevant to the needs of Macau

SME:s and their competitiveness in the global market.

X1l
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2 1.475 8.677 39.244 1.475 8.677 39.244
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Component Initial Eigenvalues Extraction Sums of Squared Loadings
12 499 2.935 90.675
13 408 2.400 93.075
14 387 2.278 95.352
15 331 1.946 97.298
16 248 1.460 98.758
17 211 1.242 100.000

Extraction Method: Principal Component Analysis.
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Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a Rotation converged in 8 iterations.
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X3 443 7.5938 33.64
X15 438 7.6563 33.53
X5 4.44 7.3125 32.47
X9 437 7.4063 32.37
X6 4.29 7.5313 32.31
X11 4.37 7.3125 31.96
X2 4.16 7.6563 31.85
X1 4.16 7.5 31.20
X10 4.19 7.4375 31.16
X12 4.16 7.375 30.68
X16 4,02 7.4531 29.96
X7 4,08 7.2188 29.45
X8 4.08 7.0938 28.94
X13 4.02 7.0156 28.20
X14 4.1 6.7031 27.48
X17 4.06 6.7031 27.21
X4 3.78 7.125 26.93
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1 2 3 4 5 6
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X2 440 709 088 -.005 -.008 040
X3 329 .200 231 133 245 214
X4 544 379 AT8 158 076 -.346
X5 565 136 -073 -.101 -.339 -.086
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Component
X6 668 161 -379 -.002 046 122
X7 494 -310 506 -230 213 -112
X8 644 -.158 -.286 -.160 036 021
X9 556 196 -.169 100 -446 319
X10 522 -453 -.029 419 -197 312
X11 .560 -424 -.083 -071 176 113
X12 644 -.266 374 068 -.063 -.124
X13 594 -119 246 -.024 -444 -.004
X14 386 159 335 -.621 -.063 371
X15 536 237 -.255 -.149 457 214
X16 626 067 -270 021 041 -.389
X17 570 -.142 -.008 -.021 459 104

Extraction Method: Principal Component Analysis.
a 6 components extracted.
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A Study on Franchising Businesses and their Interactive Development with Medium and
Small Enterprises in Macau
Questionnaire

(For Exhibitors)

Number:

Dear franchiser/franchisee,

Macao Trade and Investment Promotion Institute (IPIM) and the Faculty of International Tourism (FT), Macao
University of Science and Technology (MUST) are jointly conducting a research titled, "A Study on
Franchising Business and Their Interactive Development with Medium and Small Enterprises in Macau". The
questionnaire intends to gain insight and understanding on your perception of environmental factors for the
development of franchising, as well as your opinions of the franchising environment in Macau. Your comment
18 valuable for the study. All information collected will be used solely for research purposes and is
non-commercial.

Thank you for your co-operation!

Yours Faithfully,
The Research Team

For the following questions, please “y/~ the appropriate response and fill in the blanks.

Part I: Cognition and Evaluation of the Franchising Environment

Please assess the importance of the following environmental factors in carrying out a franchise and tick the box
of the response that best describes the corresponding environmental factors in Macau.

1. The region has strong trends of economic growth.
[ ITotally unimportant [ JLess important [ [Neutral [ JMore important [ |Very important
Please rate the flow of economic growth in Macau and the surrounding region.
(Total score: 10)

2. The region is in a relatively free economic environment
[ ITotally unimportant [ JLess important [ ] Neutral [ JMore important [ [Very important
Please rate the free economic environment in Macau (Total score: 10)
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3. The region should implement a low-tax system.
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the low-tax system in Macau (Total score: 10) :

4. The region has a large number of small and medium-sized corporations
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the large number of small and medium-sized corporations in Macau (Total score: 10)

5. There are many consumers in the region
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the number of consumers for Macau (Total score: 10) :

6. The region has well-established laws and regulations
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the laws and regulations in Macau (Total score: 10) :

7. The region has a policy and system to promote the development of a franchising business
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the policy and system to promote the development of franchising in Macau
(Total score: 10) :

8. The region has an abundance of social investment.
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the abundance of social investment in Macau (Total score: 10) :

9. There 1s a strong business atmosphere in the region.
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the strength of the business atmosphere in Macau (Total score: 10) :

10. The region has a strong recognition of brand value
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the strength of recognition of brand value in Macau (Total score: 10) :

11. The region has a well-developed system of intellectual property protection.
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the system of intellectual property protection in Macau (Total score: 10) :

12. The businesses in the region have excellent taste in design and display
[ ITotally unimportant [ JLess important [ ] Neutral [ JMore important [ JVery important
Please rate the design and display style in Macau (Total score: 10) :

13. The geographic distribution of commercial outlets in the region is reasonable

[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important

Please rate the degree of reasonable geographic distribution of commercial outlets in Macau (Total score:
10):
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14. The cost of running a business in the region is relatively low
[ ITotally unimportant [ JLess important [ JOrdinary [ IMore important [ |Very important
Please rate the cost of running a business in Macau (Total score: 10):

15. The traffic convenience in the region and nearby destinations
[ |Totally unimportant [ JLess important [ ] Neutral [ |More important [ |Very important
Please rate the traffic convenience in the region and nearby destinations in Macau
(Total score: 10):

16. The situation of industry competition in the region
[ ITotally unimportant [ JLess important [ JOrdinary [ IMore important [ |Very important
Please rate the industry competition in Macau (Total score: 10):

17. The supply of human resources in the region
[ ITotally unimportant [ JLess important [ JOrdinary [ IMore important [ |Very important
Please rate the supply of human resources in Macau (Total score: 10):

18. Please list other environmental factors that you consider could bring about an important impact on the
franchising development:
(1)
(2)
(3)
(4)
(5)

19. Based on your understanding, please rate the overall environment for developing franchising in Macau
(Total score: 100):

20. The challenges that Macau faces when developing franchising (multiple- choice):
[ firregularity in the operation of franchises [ difficulty in collecting the franchise fee
[_Jlack of financial control ~ [_]difficult to frame standardized manual
[ linadequate training system [ Jimperfect steering system
[ Idifficult cultural diffusion in the franchise network
[ Ipoor communication among the franchisers and franchisee
[ lack of excellent management talents in headquarters
[ Isustainable innovation for franchising business is difficult
[ llimited profitability of the franchisee [ Jlack of good franchisees
[ lgreat pressure from market competition [ | Limited market scale
[ |Other (please specify)

Part II: The Franchising Business Overview of Your Company
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1. The main purpose of your company 1s to increase the number of consumer-market brands and their influence
in the consumer-market:
[ ITotally disagree [ JPartly disagree [ JUnaware [ JPartly agree [ JTotally agree

2. The franchising business of your company has a clear target market positioning:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ [Totally agree

3. The franchising business of your company has a mature business mode:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ ITotally agree

4. The franchising business of your company has well-developed logistics services:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ JTotally agree

5. The franchising business of your company has store decoration guidance services:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ [Totally agree

6. The franchising business of your company offers guidance supporting services for operation and management
strategy:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ |Totally agree

7. The franchising business of your company has training services:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ [Totally agree

8. The franchising business of your company has a unified information management system:
[ ITotally disagree [ JPartly disagree [ ] Unaware [ JPartly agree [ |Totally agree

9. The franchising business of your company has a strong product/service innovation capability:
[ JTotally disagree [ JPartly disagree [ ] Unaware [ |Partly agree [ ITotally agree

10. The franchising business of your company has a reasonable profit allocation mechanism:
[ |Totally disagree [ JPartly disagree [ ] Unaware [ |Partly agree [ ITotally agree

11. The franchising business of your company has certain financial support services:
[ |Totally disagree [ JPartly disagree [ ] Unaware [ |Partly agree [ ITotally agree

12. What 1s the approximate general franchising fee that your company would charge/pay for a franchise

business in Macau (MOP):

Note: 1 USD=8 MOP
[ ] Under/Equivalent 50000 MOP [ 150001-80000 MOP [ 180001-100000 MOP
[ 1100001-150000 MOP [ 1150001 -200000 MOP [ 1200001MOP and Above

[]Other (please specify)

13.The average fee of your franchising businesses is roughly: (MOP)

14. The effective period of the franchising license before expiration offered by your company in Macau is
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roughly:
[ ] lessthan2years [ J3-5year [ J6-8 years [ ]9-10years [ ]10 years and above
[ ] Other (please specify)

15. The amount of investment in developing a franchise by your company in Macau 1s expected to be: (MOP)

[] 50000MOP and below [150001-100000MOP

[ ] 100001-150000MOP [ 1150001-200000MOP
[ ] 200001-250000MOP [ 1250001-300000MOP
[ ] 300001MOP and above [ ] Other (please specify)

16. Your requirements for the transferees’  characteristics are (Multiple-choice):
[ Large companies (101 employees and above) [ IMedium companies (51-100 employees)
[ ISmall companies (50 employees or less) [ |Existing companies
[ INewly established companies [IRich in branding promotion experiences

Part III: Basic Information about Your Company

1. Your company belongs to which business sectors:
[ |Engineering [ Manufacturing [ [Wholesale and retail trade [ |Real estate
[ JAdvertising design and publishing industry [ ]Technology and IT industry
[JAdvisory and consultancy industry [ ICatering [ |Health care
[ITourism hospitality industry [ ewellery [ JFinance and insurance
[ |Logistics [ |Employment Agency
[1Other (please specify)

2. What role does your company play in the franchising operations?
[ |Trademark owner [ ]Brand authorized person [ Regional brand agent
[ 1Other (please specify)

3. The size of your company is:
[ ILarge company (101 employees and above) [ JMedium-sized company (51-100 employees)
[ ISmall company (50 employees or less)

4. The period your company has engaged in the franchising business:
[ JLess than 5 years [ 16-10years [ J11-15years [ 116-20years [ 121 years and above

5. The location of the headquarters of your company:
[ Mainland China [ JHong Kong, China [ JTaiwan, China [ IMacao, China
[ ISoutheast Asian countries [ Japan [ JKorea [ JPortuguese-speaking countries
[ |European countries [ INorth America [ JAfrican countries
[ Other countries and regions (please specify)

133



6. Your existing number of chain stores:
(15 [J6-10 [J11-50 [J51-100 [J101-500 [ 1501-1000 [ JAbove 1001

7. The number of countries and regions in which your company currently has coverage in the market:
! (2 [ ]3-5 [6-10 [ J11-15  []16 and above

8. Your role in your company:
[ IChief Executive [ JSenior Manager  [_IMiddle-level Manager [ JFront-line Manager
[ IGeneral staff [ ]Other (please specify)

Thank you for your support!

Investigators: Date :
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A Study on Franchising Businesses and Their Interactive Development with Medium and
Small Enterprises in Macau
Questionnaire

(For Professional Visitors or Macau Medium and Small Enterprises)

Number:

Dear professional visitors,

Macao Trade and Investment Promotion Institute (IPIM) and the Faculty of International Tourism (FT) , Macao
University of Science and Technology (MUST), are conducting a research titled, "A Study on Franchising
Business and their Interactive Development with Medium and Small Enterprises in Macau". The questionnaire
intends to gain insight and understanding on your perception of environmental factors for franchising
development, as well as your opinions on franchising environment in Macao. Your comment is valuable for the
study. All information collected will be used solely for research purposes and 1s non-commercial.

Thank you for your co-operation.
Yours Faithfully,
The Research Team

For the following questions, please “y/ " the appropriate response and fill in the blanks as needed.

PartI  The expectation and target of franchise by the professional visitors

1. Does your company understand how a franchise operates?
[ JTotally unknown [ ] Just heard of it [ JNo comment [ JPartly understand [ 1Completely
understand

2. In the growth phrase of your company, which of the following aspects are given more priority
(Multiple-choice)?

[ JPioneer Market development [ JOrganizational efficiency [ JBusiness model innovation

[ JIncrease the investment rate of return [ |Build a corporate culture

[ |Enhance employee satisfaction [ |Establish a performance incentive system
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[ IOther (please specify)

3. Which of the following growth strategies has your company adopted so far (Multiple-choice)?
[ Introduce New products (brands) [ IMerge & Acquisition

[ Implement (adopt) franchise [ |Build strategic alliances
[ |Emphasis on low-cost [ Product standardization
[ ISole Agency [ Multi-brand agent

[1Other (please specify)

4. During the development process, which of the following challenges has your company experienced or is
presently dealing with?
[ ICash flow tension on capital chain [ Limited Finance channel
[ IShortage of talents [ ILack of Management techniques and experience
[ |Tnappropriate location [ IDifficulties in logistics and distribution
[ IDifficulties in the implementation of quality standardization
[_JLow market awareness of own-brand
[ ]Other (please specify)

5. Does your company believe that a franchise can help the company grow faster?
[ ITotally disagree [ JPartly disagree [ JUnaware [ JPartly agree [ [Totally agree

6. Your company hopes to achieve the following objectives through a franchise (Multiple-choice):

[ |Enhance market exploitation capacity [ Improve the organizational efficiency
[ JPromote the innovation of operation mode [ JAdvance short-term rate of return
[ |Build the company culture [ |Enhance employee satisfaction

[ |Establish the performance incentive system [ ICreate corporate brand
[ JAccess to support of management decision-making

[ IGrasp market trends [ IMore in-depth understanding of industry

[ ]Other (please specify)

7. Will your company introduce franchising?
[ JWill not consider [ JMay not consider [ ]JUnaware [ IMay be [ ICertainly Will (or have
adopted)

8. The greatest difficulty(ies) or challenge(s) considered by your company when introducing franchising is/are
(Multiple-choice):

[ |Expensive franchise fee [ INo suitable brand

[ INo appropriate channels and information [ JLack of franchise-related supporting services
[ ILack of laws and regulations to protect franchisee [ Lack of relevant knowledge

[ JLack of credible agencies as a bridge [ ILack of overall development route

[ JFear of losing autonomy
[]Other (please specify)
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9. If the Macau SAR government will provide resources to promote the development of franchise, your
company would need the following support and services :
[ ISubsidies [ ITax reduction [ ISupport policy for human resources
[ |Business matching and evaluation services [ |Provision for advisory and research services
[ 1Other (please specify)

Part IT The professional visitors’  expectations of franchise brands’ characteristics
1. The franchise brand your company expects to cooperate with has a clear target market positioning:
[ ITotally unimportant [ JLess important [ JUnaware [ JMore important [ |Very important

2. The franchise brand your company expects to cooperate with has a higher popularity:
[ ITotally unimportant [ JLess important [ | Unaware [ JMore important [ JVery important

3. The franchise brand your company expects to cooperate with has a mature business mode:
[ ITotally unimportant [ |Less important [ ] Unaware [ |More important [ |Very important

4. The franchise brand your company expects to cooperate with has well-developed logistics services:
[ ITotally unimportant [ |Less important [ ] Unaware [ ]More important [ |Very important

5. The franchise brand your company expects to cooperate with has store decoration guidance services:
[ ITotally unimportant [ JLess important [ | Unaware [ |More important [ |Very important

6. The franchise brand your company expects to cooperate with has offered guidance supporting service for
operation and management strategy:
[ ITotally unimportant [ JLess important [ | Unaware [ JMore important [ JVery important

7. The franchise brand your company expects to cooperate with has training services:
[ ITotally unimportant [ JLess important [ ] Unaware [ JMore important [ JVery important

8. The franchise brand your company expects to cooperate with has a unified information management system:
[ ITotally unimportant [ JLess important [ | Unaware [ JMore important [ ]Very important

9. The franchise brand your company expects to cooperate with has a strong product innovation capability:
[ |Totally unimportant [ JLess important [ ] Unaware [ JMore important [ |Very important

10. The franchise brand your company expects to cooperate with has a reasonable profit allocation mechanism:
[ |Totally unimportant [ JLess important [ ] Unaware [ JMore important [ |Very important

11. The franchise brand your company expects to cooperate with has certain financial support services:
[ |Totally unimportant [ JLess important [ ] Unaware [ JMore important [ |Very important
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12. The franchise brand your company expects to cooperate with can accept a franchising fee (MOP):
Note: 1 USD=8 MOP
[ IBelow/Equivalent 50000MOP [ 150001-80000MOP [ 180001-100000MOP
[ ]100001IMOP -150000MOP [ ]150001MOP -200000MOP [ 1200001MOP and above
[ 1Other (please specify)

13. If your company expects to develop a franchise, the amount of investment is expected to be (MOP):
[150000MOP and below [ 150001-100000MOP
[ ]100001-150000MOP [ 1150001-200000MOP
[ 1200001-250000MOP [ 1250001-300000MOP
[ 1300001MOP and above [ 1Other (please specify)

Part ITI:  The basic information of professional visitors
1. Your company belongs to which business sector:
[ |Engineering [ IManufacturing [ IWholesale and retail trade [ |Real estate
[JAdvertising design and publishing industry ~ [_|Technology and IT industry
[ JAdvisory and consultancy industry [ ICatering [ |Health care
[ |Tourism hospitality industry [ JJewelry [ JFinance and insurance
[ Logistics [_|Employment Agency
[ IOther (please specify)

2. The size of your company:
[ ILarge company (101 employees and above) [ IMedium-sized company (51-100 employees)
[ ISmall company ( 50 employees and under)

3. Your company is located 1n:
[ Mainland China [ JHong Kong, China [ JTaiwan, China [ IMacao, China
[ ISoutheast Asian countries [ Japan [ JKorea [ JPortuguese-speaking countries
[ |European countries [ INorth America [ JAfrican countries
[ lOther countries and regions (please specify)

4. The history of your company:
[ IBelow/Equivalent 1 year [ 12-5years [ 16-10years
[ J11-15years [ 116 years and over

5. Your role in your company:
[IChief executive [ ISenior Manager [ Middle-level manager
[ |Front-line manager [ IGeneral staff

Thank you for your support!

Investigators: Date :
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A Study on Franchising Businesses and their Interactive Development with Medium and
Small Enterprises in Macau
Questionnaire

(For Governments and Related Associations)

Number:

Dear Government/Related Association,

Macao Trade and Investment Promotion Institute (IPIM) and the Faculty of International Tourism (FT), Macao
University of Science and Technology (MUST) are jointly conducting a research titled, "A Study on
Franchising Business and Their Interactive Development with Medium and Small Enterprises in Macau". The
questionnaire intends to gain insight and understanding on your perception of environmental factors for the
development of franchising, as well as your opinions of the franchising environment in Macau. Your comment
18 valuable for the study. All information collected will be used solely for research purposes and is
non-commercial.

Thank you for your co-operation!

Yours Faithfully,
The Research Team

For the following questions, please “y/~ the appropriate response and fill in the blanks.

1. What you say about the relationship between the franchise and the economic development in Macau?
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2. Please talk about the strengths and weaknesses of franchising development in Macau. Which industries in
Macau may have development potential in franchising?

3. What measures does your organization believe that the government can take in favor of franchising
development in Macao? Please give a brief description.

4. Do you think there are any imperfections need to be bettered that currently exist in the area of franchising?
Please give a brief description.
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Relevant Information about Your Unit

1. Your unit belongs to: [ JGovernment [ JRelevant associations (chambers of commerce)
2. The location of your unit:

[ Mainland China [JHong Kong, China []Taiwan, China [ IMacao, China

[ ISoutheast Asian countries [ JJapan [ JKorea [ |Portuguese-speaking countries

[ |European countries [ INorth America [|African countries

[IOther countries and regions (please specify)

3. Your unit belongs to which sectors:

[ |Engineering [ IManufacturing [ |Wholesale and retail trade [ ]Real estate

[ JAdvertising design and publishing industry [ |Technology and IT industry

[ JAdvisory and consultancy industry [ _|Catering [ |Health care

[ITourism hospitality industry [ Jewellery [ JFinance and insurance [ JLogistics

[ JEmployment Agency [ JOther (please specify)

Thank you for your support!

Investigators: Date :
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